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Let’s set the stage…

• Hybrid is just one of many ways to deliver health care education…it is used in 
many ways and is evolving quickly.  We’ll define what hybrid education 
is…and isn’t.

• Student engagement and professional identity formation IS possible in an 
online environment.  But it requires intentionality! We’ll discuss some 
strategies to humanize online learning, promote student engagement, 
build social presence, and provide supports for remote learners.

• There is much we still need to learn, but hybrid teaching and learning can 
and should be rooted in sound educational theory and frameworks, and 
driven by outcomes.  I’ll share some recommended practices and early 
outcomes.
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What do we mean by “hybrid?

• Hybrid education ‐ Utilizes both online and face‐to‐face learning strategies in an 
effort to maximize both learning environments. Online learning may be 
synchronous or asynchronous and may replace face‐to‐face time. At least 20% of 
instruction is face‐to‐face; 30‐79% occurs online. 

• Online education – All instruction occurs online, synchronously or asynchronously

• Blended learning – Asynchronous online learning is used to enhance student 
learning between face‐to‐face sessions. Online instruction does NOT replace face‐
to‐face time.
• Flipped learning – A type of blended learning in which students receive content, usually 
through recorded lectures accessed asynchronously, then use face to face time for active 
learning.

(Babson Survey Research Group, 2016; Commission on Accreditation of Physical Therapy Education, 2019)
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Supporting students by building a community of inquiry
(Garrison, Anderson, & Archer, 2000)
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Supporting students with 
teaching presence: 

structuring learning
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Baylor Doctor of Physical Therapy Hybrid Curriculum
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Technologies, pedagogies, & 
strategies

LMS
Asynchronous lectures

Synchronous Live Classes Gamification

Video discussions
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Image created by Dr. Ruben Puentedura, Ph.D. http://www.hippasus.com/rrpweblog/
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Supporting students with 
cognitive presence:

constructing knowledge & making 
meaning
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Collaborative online learning – building a timeline!
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Demonstration, 
preparation, 
discussion, and 
feedback!

DPT 6331 Therapeutic Interventions IIAMSE – September 2021

Supporting students through 
social presence:

developing relationships & building 
community
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Synchronous collaboration & accountability
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Forming a 
professional 
identity
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1600 views
183 comments
43.4 hours
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Creating community online

Office2
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Academic teams
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Advisors as academic coaches (Telio et al 2015, Deiorio 2016, Deiorio 2017) 
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Non‐academic &  
institutional support
• Student affairs support

• Student assistance programs 

• Virtual options

• Community‐based support
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Outcomes, opportunities, and 
stuff we don’t know yet…
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Baylor DPT Outcomes‐

2‐year mean 2019‐2020 
(*data available for 2019 cohort only)

National Accredited DPT Program 

Outcomes‐mean 2019‐2020 (CAPTE)

Applicants enrolled 93.5 45

Minority students enrolled 39% 26%

Graduation rate 96% 96.47%

Percent minority graduates 36.5% 23.3%

Licensure pass rate, ultimate* 100% 98.57%

One‐year employment rate* 99% 99%

Student satisfaction‐ one year 

after graduation*

Very satisfied‐ 87.23%

Somewhat satisfied‐ 12.77%

N/A
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What’s next? 
Opportunities

• Scalability

• Flexibility

• Time as a resource

• Diverse student body

• Faculty recruitment & expertise

Challenges

• Cost (tech, OPMs, travel, etc)

• Student workload & work flow

• Faculty development 

• Management of student/faculty 
issues

• Experiential learning

• Community integration
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Thank you for the opportunity to 
share and learn from you today!
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