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Let’s set the stage...

» Hybrid is just one of many ways to deliver health care education...it is used in
many ways and is evolving quickly. We'll define what hybrid education
is...and isn’t.

* Student engagement and professional identity formation IS possible in an
online environment. But it requires intentionality! We’ll discuss some
strategies to humanize online learning, promote student engagement,
build social presence, and provide supports for remote learners.

* There is much we still need to learn, but hybrid teaching and learning can
and should be rooted in sound educational theory and frameworks, and
driven by outcomes. I'll share some recommended practices and early
outcomes.
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What do we mean by “hybrid?

* Hybrid education - Utilizes both online and face-to-face learning strategies in an
effort to maximize both learning environments. Online learning may be
synchronous or asynchronous and may replace face-to-face time. At least 20% of
instruction is face-to-face; 30-79% occurs online.

* Online education — All instruction occurs online, synchronously or asynchronously

* Blended learning — Asynchronous online learning is used to enhance student
learning between face-to-face sessions. Online instruction does NOT replace face-
to-face time.

* Flipped learning — A type of blended learning in which students receive content, usually

through recorded lectures accessed asynchronously, then use face to face time for active
learning.

(Babson Survey Research Group, 2016; Commission on Accreditation of Physical Therapy Education, 2019)
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Supporting students by building a community of inquiry

(Garrison, Anderson, & Archer, 2000)
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Baylor Doctor of Physical Therapy Hybrid Curriculum
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Technologies, pedagogies, &
strategies
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Redefinition
Tech allows for the creation of new tasks,
previously inconceivable

Humanize
it

Modification
Tech allows for significant task redesign
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Virtual pediatrics lab

out the FUN in FUNction! Click here to meet

Motor Development
- AT T
June 14 - due by 11:59 pm

June 14 - due by 11:59
pm; peer feedback due by
noon on June 15.

Video - 03:16

Mator development task instructions

Start here!

Written instructions: Play based intervention task instr
https:/jbayler.box.com/s/Sadschgu Start herel

v52qurdiS780d4rB2hdidk Written instructions:

8vhSpnmiwluvegylGudwhipy
P v 10

MOTOR DEVELOPMENT
PADLET- YELLOW TEAM

Play-based intervention
Flipgrid - post your video
= here!

»
Padlet - kendra gagnon
Mator development - YELLOW team

Faculty: Denninger & Martin

Management of the Pediatric Patient
TN T S— https:/Hlipgrid.com/ed425a41
MOTOR DEVELOPMENT

PADLET - BLUE TEAM

Video - 02:35 >

https://baylor.box.com/s/x8nfws7n

Prep for 2-hour sync
session on June 15

=t ]
Start here! (upload video)

Video - 0200

Pediatric examination day if

Start herel

Written instructions:
hitps://baylor.box.com/s/114iwp52
¥ 18jj0asdx29ubg3bipmhodct

TR (Y
Review the pediatric
examination resources in
Canvas. Then click below to
visit the "PEDIATRIC PT
EXAMINATION" Padlet and
get to work!

Badiaic PT examinaiion - victul brogic

Virtual pediatric PT
encounter

June 16 - schedule TBD
(based on child/family
availability)

Video - 0219
Virtual pediatric PT encaunter
Start here!

Written instructions:
hitps:/baylor.box com/s/284dx60
uju7IwOzkvkeghk7vuaSTjkeéc

I

LU R
Watch this BEFORE you
plan your virtual pediatric
PT encounter!

Video

Google Driva tour virtual pediatric PT
encounter

Virtual tour through your Virtual
Pediatric PT encounter Google
Drive folder

Documenting a
pediatric PT encounter

June 17 - document your
virtual pediatric PT

al-

What? So What? Now
What?

Case presentations -
VIRTUAL SHIFT AND
SHARE!
K. 8
June 18 - Case !

reflection post due by
midnight on 6/18; Flipgrid

Start here!

Video - 03:34

Written instructions:

hour Zoom meeting with

'your faculty facilitator for
feedback. Your
documentation report is
due in Canvas by 6 pm.

https://baylor.box.comjs/k33zvpho

pi and wrap-up

peer feedback must be
posted to at least ONE
group member by noon on
6/19. Peer assessment for
must be complete and
uploaded to canvas by
noon on 6/19.

After our session on 6/18,
Written instructions: complete the Flipgrid reflection
-l hitps:fibaylorbox.com/sfyxB666h7 and peer evaluation assignments

Video - 03:41 >

Case prasentations

Start here!

cnbidt6448svvs7ozIEkbgbk linked below. Dr. G will go over

| these in class on 6/18!

RIS
Additional resources
Students - Feel free to add a post

with comments, questions, or
Z below. Just

b | —
Post your reflection here

Canvas

Assignment upload in

| Jper—

click the (+) button at the bottom
of the column!

Management of the Pediatric Patient

Virtual Pediatric PT Lab

Peer Assessment
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Demonstration,
preparation,
discussion, and
feedback!

Supporting students through
social presence:

developing relationships & building
community
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Synchronous collaboration & accountability
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Tying it all together Attachments

A "What, So What, Now What" reflection.
in 3 minutes or less, reflect on this course & answer these 3 questions:

.
1. What? - What did you notice? What stoad out to yeu? What did you learn?
2.50What? - Why it important? What does it mean to you? How are you connecting this to your previous PT knowledge?
3. Now What? - Whot new knowledge/ skill will you take into clinical practice? What are you going to do next?

Your reflection video is due by midnight on 6/18. Provide feedbock to at least ONE person in your small group by noon on

professiona

Virtual fist bump for an owesome course! )

identity o

97 responses

[

(.

RomanT

Julianne § Daniel P Sidney O.
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Tying it all together

- A "What, So What, New What" reflection.
1600 views In 3 minatos orlss,rflct o thiscourse & answer these 3 uestions:

1. What? - What did you notice? What stood out to you? What did you learn?

1 8 3 CO m m e n ts 2. S0 What? - Why it important? What does it mean to you? How are you connecting this to your
previous PT knowledge?

3. Now What? - What new knnwledge/skw\\ will you take into clinical practice? What are you going to
do next?
43.4 hours

Your reflection video is due by midnight on 6/18. Provide feedback te at least ONE person in your small
group by noon on 6/19.
4 Virtual fist bump for an awesome course!
Add Response

97 Responses
Q search Responses

1600 views - 183 comments - 43.4 hours of engagement
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Baylor DPT Class
of 2020
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Academic teams

STRENGTHS
FINDER

FROM GALLUP

Town Rath

EMOTIONAL
INTELLIGENCE

T WORLE'S 05T POAULAR (M0 AL WTELLEOCE TS

TRAVIS BRADBERRY & JEAN GREAVES

o

November 19, 2018

Team Koppenhaver

Sharing our strengths!
One of your orientation requi was lete the

In this video,
your Academic Coach & Team

Pl your top. d discuss the g wit
Members:

1) Are your (top2
2 How will you use your strengths to be successful in this program?
3 How will you use your strengths to help your entire team succeed?

B Add Response

? Why or why not?

10 Responses
547 views - 9 comments 121 hours of engagement

2
=5
-k
dan 2 4 Jan1
Christopher S. =R Morgan 5.

—
-
A\

Dec 30
Christian M

Dec2?
Estefany Z.

Dec 31
Morgan M
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Advisors as academic coaches (Telio et al 2015, Deiorio 2016, Deiorio 2017)

malke it stick

*

The Science of Successful Learning

#1 NEW YORK TIMES BE:

The Coaching
Habit

- v pe—
SWITC
'\l
l HOW 76 CHENCE THINGS

WHEN EHANDE 1% WARD

{

ioE 10 sTICK
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Principles of the Baylor DPT coaching program

The coach...

Values the student as the expert on his/her own strengths, values, and motivators

Assists the student in identifying and engaging in his/her strengths

Acknowledges when an issue is outside of his/her skill set and refers the student to outside
resources

Is an approachable, active listener who refrains from judgement or evaluation

Encourages realistic expectations and goals

Asks hard questions

The student...

Identifies and reflects upon his or her strengths through assessments such as
StrengthsFinders, Emotional Intelligence, and Grit

Sets the agenda and drives the goal-setting process

Takes responsibility for his or her own development

Openly and honestly shares information relevant to his/her goals and performance
Arrives at his or her own answers

Listens to suggestions and tries new approaches

The coach and the student...

Meet at least once per trimester (twice in trimester one)

Agree upon preferred methods for communication and meeting

Maintain confidentiality to the extent possible

Are responsive to one another’s communication, generally responding to messages within 24
hours

Continually assess for conflicts of interest

Iniversity

OF HEALTH AND HUMAN SGIENCES
herapy

9/20/2021
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Virtual options

Non-academic &
institutional support

Student affairs support
Student assistance programs

Community-based support

22
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Outcomes, opportunities, and
stuff we don’t know yet...
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Applicants enrolled

Minority students enrolled
Graduation rate

Percent minority graduates
Licensure pass rate, ultimate*
One-year employment rate*

Student satisfaction- one year
after graduation*®

Baylor DPT Outcomes-

2-year mean 2019-2020
(*data available for 2019 cohort only)

93.5
39%
96%
36.5%
100%
99%

Very satisfied- 87.23%
Somewhat satisfied- 12.77%

% | Baylor University

LTH AND HUMAN SCIENCES

National Accredited DPT Program
Outcomes- mean 2019-2020 (CAPTE)

45

26%
96.47%
23.3%
98.57%
99%

N/A

9/20/2021
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What’s next?

Opportunities

Scalability

Flexibility

Time as a resource

Diverse student body

Faculty recruitment & expertise

ROBBINS COLLEGE OF HEALTH AND HUMAN SCIENCES
Doctor of Physical Therapy

Challenges

* Cost (tech, OPMs, travel, etc)

* Student workload & work flow
* Faculty development

* Management of student/faculty
issues

* Experiential learning
* Community integration

25

IAMSE - September 2021

% | Baylor University

IF HEALTH AND HUMAN SCIENCES
erapy

26

13



IAMSE - September 2021 % | Baylor University
RD_BEINS COLLEGE OF HEALTH AND HUMAN SCIENCES

or of Physical Therapy

Selected References

* American Medical Association. Creating the Medical School of the Future.
https://www.ama-assn.org/education/creating-medical-school-future

* Bradberry, T., & Greaves, J. (2009). Emotional Intelligence 2.0. TalentSmart.
* Brown, P. C., Roediger lll, H. L., & McDaniel, M. A. (2014). Make it stick. Harvard
University Press.

* Commission on Accreditation in Physical Therapy Education. Aggregate Program
Data: 2017-2018 Physical Therapist Education Programs Fact Sheets.
http://www.capteonline.org/uploadedFiles/CAPTEorg/About CAPTE/Resources/A
ggregate Program Data/AggregateProgramData PTPrograms.pdf

* Inquiry through Online Asynchronous Discussions. Journal of Online Learning &
Teaching, 10(1).

9/20/2021

27

IAMSE - September 2021

% | Baylor University

ROBBINS COLLEGE OF HEALTH AND HUMAN SCIENCES
Doctor of Physical Therapy

References

* Deiorio, N. M., Carney, P. A., Kahl, L. E., Bonura, E. M., & Juve, A. M. (2016).
Coaching: a new model for academic and career achievement. Medical education
online, 21(1), 33480.

* Deiorio & Hammoud (2017). Coaching in Medical Education: A Faculty Handbook.
https://www.ama-assn.org/education/coaching-medical-education-faculty-
handbook

* deNoyelles, A., Mannheimer Zydney, J., & Chen, B. (2014). Strategies for Creating a
Community of Inquiry through Online Asynchronous Discussions. Journal of Online
Learning & Teaching, 10(1).

* Duckworth, A., & Duckworth, A. (2016). Grit: The power of passion and
perseverance (Vol. 124). New York, NY: Scribner.

28

14



IAMSE - September 2021 % | Baylor University
g::BnE)IrNDS COLLEGE OF HEALTH AND HUMAN SCIENCES

f Physical Therapy

9/20/2021

References

* Gagnon, K., Young, B., Bachman, T., Longbottom, T., Severin, R., Walker, M.
(2020) Doctor of physical therapy education in a hybrid learning
environment: reimaging the possibilities and navigating a “new normal.”

* Gagnon, K., Bachman, T., Beuning, B., Koppenhaver, S., Unverzagt, C., Feda,
J., Gantt, C., Young, B. (In review) Accelerating doctor of physical therapy
education in a hybrid learning environment: a case report.

* Garrison, D.R. et al. (2000). Critical inquiry in a text-based environment:
computer conferencing in higher education

* Heath, C., & Heath, D. (2010). Switch: How to change when change is
hard. New York, NY.

29

IAMSE — September 2021 % | Baylor University

ROBBINS COLLEGE OF HEALTH AND HUMAN SCIENCES
Doctor of Physical Therapy

References

* Jensen, G. M., Hack, L. M., Nordstrom, T., Gwyer, J., & Mostrom, E. (2017). National
study of excellence and innovation in physical therapist education: Part 2—a call to
reform. Physical Therapy, 97(9), 875-888.

* Jette, D. U. (2016). Physical Therapist Student Loan Debt. Physical therapy, 96(11),
1685-1688.

* Kropf, D. (2013). Connectivism: 215t Century’s new learning theory. European
Journal of Open, Distance and e-Learning, 16(2), 13-24.

* Kenny, N. et al. (2017). A Developmental Framework for Teaching Expertise in
Postsecondary Education. Presented at the International Society for the
Scholarship of Teaching and Learning Conference. Calgary, Alberta, Canada

30

15



9/20/2021

IAMSE — September 2021 % | Baylor University
g::B(.E)IrN: DGI.LEEEygi:;:;LTH AND HUMAN SCIENCES

f Physical

References

* Murray, L., McCallum, C., & Petrosino, C. (2014). Flipping the classroom
experience: a comparison of online learning to traditional lecture. Journal of
Physical Therapy Education, 28.

* Plante, K., & Asselin, M. E. (2014). Best practices for creating social presence
and caring behaviors online. Nursing Education Perspectives, 35(4), 219-223.

* Rath, T. (2007). StrengthsFinder 2.0. Simon and Schuster.
* Ruben R. Puentadura’s Weblog. http://www.hippasus.com/rrpweblog/

31

IAMSE - September 2021

References

* Siemens, G. (2005). Connectivism: A learning theory for the digital age.
International journal of instructional technology and distance learning, 2(1),
3-10.

* Telio, S., Ajjawi, R., & Regehr, G. (2015). The “educational alliance” as a
framework for reconceptualizing feedback in medical education. Academic
Medicine, 90(5), 609-614.

* Veneri, D. A., & Gannotti, M. (2014). A Comparison of Student Outcomes in a
Physical Therapy Neurologic Rehabilitation Course Based on Delivery Mode:
Hybrid vs Traditional. Journal of allied health, 43(4), 75E-81E.

32

16



